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The headline

In the eight months since Wonderful emerged from stealth, the company has scaled to 350

employees and operations in 30+ countries — and is on track to nearly triple headcount to ~900 by

year-end (PR Newswire, March 12, 2026). The “hyper-local” strategy is the right strategy for the

product. It is also the most expensive HR stack a SaaS company can run, and at 350 → 900

employees, the cost curve gets steep fast. This map estimates what Wonderful’s HR stack likely

looks like today, what the next nine months will cost in the current shape, and what a different shape

would cost.

What the geographic footprint looks like

From public announcements, Wonderful is operating in at least the following markets:

Region Countries (named publicly)

Western Europe Netherlands (HQ), Italy, Switzerland, Greece — with Germany, Austria, Nordics,

and Portugal flagged for 2025 launch (The Recursive, 2026; Index Ventures

perspective)

Central & Eastern

Europe

Poland, Romania, the Baltics (Latvia / Lithuania / Estonia) (Index Ventures)

Adriatic region Croatia, Serbia, Slovenia — described as Wonderful’s “innovation hub” (The

Recursive)

Middle East United Arab Emirates (Index Ventures); Israel (founding team origin)

Asia-Pacific Slated for early 2026 expansion (Index Ventures)
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Region Countries (named publicly)

Latin America Confirmed as part of the 30+ markets (PR Newswire) — countries not yet named

publicly

That’s 14+ countries publicly named, with the remainder unconfirmed but explicitly aggregated in

the “30+ markets” framing. The hyper-local strategy means each country has a “full-stack local

team” — not contractors, not a regional pod, but employees on the ground.

What the HR stack typically looks like at this stage

Public data doesn’t tell us what Wonderful’s current vendors are. The pattern at AI / SaaS

companies that scale to 30 countries in under a year is consistent though, and almost always looks

like:

1. EOR for any country with fewer than 25 employees. Most commonly Deel, Remote, or

Globalization Partners. Per-employee fees range from roughly $599/month (Deel, Remote) to

$800-$1,000+/month (Globalization Partners), with volume discounts dropping Deel’s fees to

$350-$500/month at 20-50 employees per country (Pin, 2026 Deel pricing analysis; eorHQ, G-P

pricing 2026).

2. Local entity + local payroll provider for the largest country pods. Setup cost per entity runs

$15K-$40K; ongoing compliance is $25K-$80K per entity per year (Deel blog, EOR vs. entity

costs). The crossover point where direct entity beats EOR is 25-50 employees in the same

country.

3. Israel + Netherlands likely the largest pods given founding team and Amsterdam HQ.

4. A point HR system for core employee data — usually a holdover from when the company was 50

people, or a newly-purchased mid-market HRIS.

5. Manual reconciliation across all of the above. Leave policies in spreadsheets. Currency

conversions in Excel. Country-specific compliance documents in someone’s Notion.

The cost math at 350 → 900 employees in 30 countries

Assuming a roughly even distribution of the additional 550 hires across geos (which the hyper-local

strategy implies), and assuming the current EOR-heavy default holds:

Today (350 employees, ~25 with EORs at ~30 countries, average 8-10 per country): - ~250

employees on EORs at ~$500/month average (mix of Deel and Remote at volume rates) =

~$1.5M/year in EOR fees - ~100 employees in 2-3 large country pods on direct payroll =

~$200K/year in local payroll services - Hidden costs (1-month salary deposits, FX markup at 0.6-

2%, country surcharges of $50-$150 per employee per month — Pin, 2026) = roughly another
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$300K-$500K/year - Employer taxes & statutory benefits add 13-40% on top of base salary

depending on country (Pin, 2026) — this is constant across stack choices, but worth noting in

budget conversations

At 900 employees by year-end if the same shape holds: - ~600 employees on EORs at the same

per-head cost = ~$3.6M/year in EOR fees - More countries crossing the 25-50 employee threshold

means more direct-entity setups required (each $15K-$40K to spin up, $25K-$80K/year to operate)

- Hidden costs scale linearly = ~$700K-$1M/year - Total HR-stack run-rate at 900 employees in

current shape: ~$4.5M-$5M/year, plus 5-10 new entity setups

Same 900 employees in a consolidated shape (single HRIS for all countries, EOR only for the

smallest country pods, direct payroll for any country with 20+ employees): - HRIS platform cost at

mid-market PEPM benchmarks of $12-$20 per employee per month (Vendr, Outsail) =

~$130K-$220K/year - Local payroll for ~10-15 country pods = ~$300K-$500K/year - EOR for the

long-tail single-employee countries = ~$400K-$600K/year - Total: ~$830K-$1.3M/year, plus the

consolidation eliminates the manual reconciliation and the hidden FX/surcharge costs that

compound at scale

The gap is roughly $3M-$4M annually at 900 employees, plus the soft costs of People Ops and

Finance time spent reconciling.

Where the next nine months will hurt

1. Country #N+1 launches will take 6-8 weeks each in the current shape. Each new country in

EOR-only mode requires standing up payroll, drafting a country-localized employment

agreement, picking benefits, and onboarding a new team — all manually. Asia-Pacific expansion

in early 2026 means this cycle is about to fire 4-8 times.

2. The Adriatic innovation hub is the most exposed. Croatia + Serbia + Slovenia each operate as

separate jurisdictions with separate payroll providers. The team is concentrated enough that

direct entities make economic sense, but the operational lift is significant.

3. Headcount growth from 350 to 900 in 9 months means 60+ new hires per month.

Onboarding workflows that finish themselves are no longer optional at this pace. Manual

onboarding at this scale typically loses 8-15% of new hires to delay-related friction (industry

observation, not a Wonderful-specific claim).

4. The first board meeting after the Series B will ask for a global headcount-vs-budget report

by country. Producing this manually from a spreadsheet of EOR exports is a 2-3 day exercise

per cycle, and the numbers will rarely tie out.

Recommended next moves (independent of any vendor)
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1. Map current country-by-country headcount and EOR/payroll mix. This isn’t a project — it’s a

one-page spreadsheet. The exercise of building it usually surfaces 3-5 countries where the EOR

economics already broke and direct entity is overdue. Worth doing in the next 30 days regardless

of any other decision.

2. Set the 25-employee threshold as a tripwire. When any country crosses 25 employees,

automatically trigger an entity vs. EOR cost review. The threshold is well-supported by the Deel

public benchmark; the discipline saves an estimated $100K-$200K per country per year over the

EOR-default path.

3. Pick a single HRIS as the source of truth before headcount crosses 500. Migration cost

compounds with every additional country and every additional employee. The least painful

window is the next 60-90 days, before the Asia-Pacific expansion accelerates the country count

further.

The hyper-local product strategy is sound. The hyper-local HR stack is what most companies

discover, around 500 employees, that they wish they’d consolidated 250 employees ago.
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