Hyperscaler Readiness Shapshot — Limbach
Holdings

Sample artifact produced by Run Thresh for Stratus.

Prepared for (sample target): Mike McCann, President & CEO, Limbach Holdings Date: 2026-
04-28 Triggering signal: ROTH Conference 2026 disclosure (March 2026): data centers <5% of
current revenue, "significant opportunity"; Q4 2025 earnings disclosure of "three national vertical
market teams, including one for data centers" with Columbus, Ohio cited as the proof market.

Key Finding

Limbach has assembled a national mechanical platform through five acquisitions in 24 months —
combined enterprise value ~$122.6M, footprint now spanning Pittsburgh, Greensboro,
Chattanooga, Owensboro, Laurel, and the Twin Cities. Each acquired company brought its own
fabrication shop and BIM-to-fab tooling stack. The data center vertical is being declared as a
national priority before those tooling stacks have been standardized — which is the same
sequencing pattern that has, on every other multi-region MEP platform that has tried to scale into
hyperscaler scope, surfaced as schedule risk on the second or third project, not the first. The first
project in Columbus succeeded with a single tooling stack; the next ten will require the platform
to behave like one fabrication operation, not six.



Limbach Status Table

Dimension Current State

Strategic Data centers named as one of three national vertical market teams (Q4 2025
declaration earnings, March 2026)

Current data <5% of total revenue (CEO, ROTH Conference, March 2026)

center revenue

Total 2025 $646.8M (+24.7% YoY)
revenue
Proof market Columbus, OH — NAO Campus, "Day 1 and 2 Work" (named project,

limbachinc.com portfolio)
Acquisition pace 5 acquisitions in 24 months (Jul 2023 - Jul 2025)

Acquired- Pittsburgh PA (legacy HQ) - Chattanooga TN (ACME Industrial Piping) -
company footprint  Greensboro NC (Industrial Air) - Laurel MD (Kent Island Mechanical) -
Owensboro KY (Consolidated Mechanical) - Twin Cities MN (Pioneer Power)

Fab/VDC tooling MSUITE BIMPro and FabPro (MCAA case study)
at Pittsburgh HQ

National VDC Mark Lamberson, CPD — National VDC Manager
leadership

Recent leadership Two EVP appointments (Jan 2026) for national customer solutions and sales —
additions explicitly framed as data center growth

Five LD-Trigger Conditions Hyperscaler GCs Penalize For

Hyperscaler subcontracts in the active US data center corridors carry daily liquidated damages

"sometimes in the tens of thousands of dollars per day" and prime-contract LDs commonly flow
down by reference into MEP subcontracts. The five most frequent trigger patterns — and where
each one surfaces in the BIM-to-fab pipeline — are:



LD Trigger

Integrated Systems Testing (L5/IST) failure
— failed IST means the facility cannot go live;
rework at IST stage "can set schedules back
by weeks and cost a fortune in rework"

Late-discovered coordination clash — "a
single misrouted duct can stall
commissioning" in the NC data center
corridor

Prefabricated module / skid delivery miss
— power skids and cooling skids are
"independently constructed" but if delivered
late, install schedule blows. Equipment lead
times currently 40-70+ weeks (ColonialWebb
SVP, March 2026)

Field RFI overhead at install — industry
research baseline: 10-15 RFls per $1M of
project value at $1K-$3K each. On a $50M
hyperscaler MEP scope, that's $500K-$2.25M
in pure RFI cost, plus the schedule slip each
RFI causes

Schedule milestone miss — daily LDs flow
down into MEP subcontracts; on a
hyperscaler project these can run tens of
thousands per day

Where It Surfaces in BIM-to-Fab

Spool-to-as-built fidelity. If shop-fab spools
deviated from coordinated BIM model and
weren't reconciled at install, the deviation
surfaces under load at IST. The fix is a unified
spool-tag-to-model-element record from Revit
through the shop floor.

MEP clash detection between trades.
Heterogeneous BIM tooling across acquired
companies means clash resolution happens in
different software environments, with different
workflows for change-flow back to the shop.

MAJ file generation, CAMduct, and shop
production status. The fab shop has to know
what's ready, what's on the floor, and what's
blocked — across all acquired-company fab
shops, not one.

Revit-to-fab spool translation accuracy and
field-installation workflow. RFls are a leading
indicator of bad handoffs between BIM, shop,
and field.

End-to-end fab-to-field flow predictability.
Predictability requires that every shop in the
platform produces and delivers the same way,
on the same status reporting cadence, into the
same field-install sequencing.

Each of these five triggers is more likely to fire on the second-and-beyond project in a vertical
buildout than on the first. The first project benefits from senior people personally walking the job;
the second project is when the system has to do it.



Internal Limbach Platform Analysis: What Each Acquired

Operation Brings

Rather than benchmark against external peers (most of which have not publicly disclosed first-

hyperscaler-scope tooling), the more useful comparison is across Limbach's own acquired

operations. Each acquired company brought a distinct fab capability mix:

Acquired Date / .
Location
Company Value
ACME Jul Chattanooga
Industrial 2023/ TN
Piping $5M
Industrial Air Nov Greensboro
2023/ NC
$13.5M
Kent Island Sep Laurel MD
Mechanical 2024/
$15M
Consolidated Dec Owensboro
Mechanical 2024/ KY
(CMI) $23M
Pioneer Power Jul Twin Cities
2025/ MN

$66.1M

Three observations from the table:

Capability Brought

Industrial piping
fabrication

Sheet metal
fabrication, custom
AHUs, ductwork,
dust/fume control.
Design-build firm
since 1964.

HVAC, refrigeration,
plumbing, cooling
towers, sheet metal,
ductwork

Piping fab + steel
fab + plumbing +
HVAC; heavy
industrial / power /
commercial

Pipe fab + HVAC +
plumbing + sheet
metal; data centers
already named as a
vertical on their own
website

BIM-to-Fab Stack Fit

Specialty pipe —
process/power orientation;
tooling stack not publicly
disclosed

Sheet metal + ductwork =
direct hyperscaler fit
(mechanical/cooling
envelope); legacy textile-
industry mission-critical
experience transferable

Mid-Atlantic geography
(Northern Virginia data center
alley adjacency); modular
prefab capability cited in
Limbach press release

Industrial-process orientation;
piping fab volume plus steel —
a different fab mix from sheet-
metal-led HQ

Largest acquisition; full-
spectrum mechanical fab;
Upper Midwest geography sits
next to Meta Wisconsin /
Microsoft Mt. Pleasant [ Meta
Indiana



1. Three of five acquired companies have explicit sheet metal and ductwork capability
(Industrial Air, Kent Island, Pioneer Power). This is the central trade for hyperscaler cooling
envelope work. They likely run different shop floor workflows, different label conventions, and
different model-to-MAJ-file processes.

2. Pioneer Power already names data centers as a vertical before the Limbach acquisition.
The expectation of integration goes the other direction — Pioneer Power's data center
playbook is more developed than Limbach HQ's, and the question is whether the platform
standardizes on Pioneer Power's stack or imposes the HQ MSUITE workflow on top of it.

3. The geographies line up with hyperscaler alley. Laurel MD, Greensboro NC, and Twin Cities
MN are each within commute of one or more named hyperscaler campuses (Northern VA,
Carolinas, Wisconsin/Indiana). Geography is a feature of the platform — but only if the fab
capability is actually portable, which means the BIM-to-fab pipeline has to be standardized.

What This Means for Limbach

1. The Columbus proof point doesn't transfer automatically. NAO Campus succeeded with a
single tooling stack at one location. Replicating that at three sites in three different acquired-
company environments requires either (a) standardizing on one fab/VDC stack across the
platform, (b) accepting reduced predictability on the second and third projects, or (c) running
data center scope only out of operations that already have a unified stack (which today is HQ +
Pioneer Power, not the full footprint).

2. The hyperscaler vertical buildout pre-dates the integration window. Limbach declared the
national data center vertical team before completing the Pioneer Power integration (announced
July 2025, EBITDA contribution starts 2026). The vertical buildout window and the integration
window are colliding. This is solvable, but the decision of whose tooling becomes the platform
standard has a 90-180 day half-life — after that, each acquired company defaults to its own
workflow on each new data center pursuit.

3. The five LD triggers each trace to an upstream BIM-to-fab decision. The triggers are not
"things that go wrong on site." They are downstream symptoms of upstream tooling
fragmentation. The contractor that wins repeat hyperscaler scope is the one whose fab stack
guarantees that what comes out of Revit matches what comes off the shop floor matches what
gets installed in the field — across every fab shop in the platform, not just the flagship one.



Three Prioritized Leverage Actions

These are actions Limbach can take unilaterally, without vendor involvement.

1. Audit fab/VDC tooling fragmentation across the six locations. The single highest-leverage
step before scaling the data center vertical is a written inventory of: which BIM authoring tools
each acquired operation runs, what the spool-tag taxonomy is, how MAJ files are generated, what
the production-status reporting cadence is, and how field-install sequencing is communicated
back to the shop. This audit doesn't require choosing a tool yet — it just makes the fragmentation
visible. Most platforms only do this audit after an LD trigger fires.

2. Designate one or two operations as the "data center execution stack" before the next
hyperscaler pursuit closes. The realistic answer is not "harmonize all six locations" — it's
"execute hyperscaler scope only out of the operations whose stacks are unified, and back-port
that stack to the rest of the platform on a 12-24 month integration roadmap." Today, the
candidates are HQ + Pioneer Power. Choosing this consciously beats letting it happen by default.

3. Map each of the five LD triggers above to a named owner inside the platform. L5/IST
failure mode — who owns it across all fab operations? Late-discovered clash — same question.
Each of the five triggers should have a named platform-level owner before the next hyperscaler
bid is signed. This is a "single throat to choke" exercise that's much harder to do retroactively
after a trigger has fired and the LD has been assessed.

Limitations

This snapshot is built from publicly available signals: investor disclosures, press releases,
customer-facing capability pages on each acquired company's website, and industry research on
hyperscaler GC contract patterns. What it cannot see:

e The actual tooling stack at each acquired operation (each company's BIM authoring
environment, fab software, and shop floor workflow are not publicly disclosed)
¢ Internal integration roadmaps already in motion at Limbach

e Project-specific subcontract LD provisions on Limbach's existing data center work (whether
NAQO Campus carried daily LDs, what the LD amounts were, what triggered penalties if any)

¢ Limbach's own internal benchmarking of fab-to-field predictability across operations

A real fab stack audit (action #1 above) would surface these. The snapshot's purpose is to make
the question worth running.



Sources

1. Limbach ROTH Conference 2026 coverage — themarketsdaily.com/2026/03/27/limbach-
details-shift-to-large-mission-critical-customers-and-ma-strategy-at-roth-conference.html

2. Limbach Q4 2025 earnings highlights (McCann quote on three national vertical teams) —
ca.finance.yahoo.com (Q4 2025 earnings call summary)

3. Limbach Strengthens National Growth Strategy / executive appointments —
finance.yahoo.com/news/limbach-strengthens-national-growth-strategy-210500057.html
(Jan 2026)

4. Limbach data centers project page (NAO Campus, Confidential Hyperscaler Design-Build) —
limbachinc.com/projects/data-centers/

5. Limbach press release: ACME Industrial Piping acquisition (Jul 2023) —
limbachinc.com/news-events/press-releases/limbach-holdings-inc-acquires-chattanooga-tn-
based-specialty-industrial-contractor-acme-industrial-piping-lic/

6. Limbach press release: Industrial Air acquisition (Nov 2023) — limbachinc.com/news-
events/press-releases/limbach-holdings-inc-acquires-greensboro-nc-based-specialty-
mechanical-contractor-industrial-air-lic/

7. Limbach press release: Kent Island Mechanical acquisition (Sep 2024) —
limbachinc.com/news-events/press-releases/limbach-holdings-acquires-kent-island-
mechanical/

8. Limbach press release: Consolidated Mechanical acquisition (Dec 2024) —
limbachinc.com/news-events/press-releases/limbach-holdings-acquires-consolidated-
mechanical/

9. Limbach press release: Pioneer Power acquisition (Jul 2025) — limbachinc.com/news-
events/press-releases/limbach-acquires-pioneer-power/

10. Pioneer Power capability page — pioneerpower.com/

11. Industrial Air capability page — industrialairinc.com/

12. Kent Island Mechanical capability page — kentislandmechanical.com/
13. Consolidated Mechanical capability page — conmechinc.com/

14. MCAA Smart Solutions case study — Limbach hospital project with MSUITE BIMPro and
FabPro — mcaa.org/smart_sol_article/using-msuite-and-prefabrication-limbach-completes-
hospital-project-two-months-ahead-of-schedule/

15. Hyperscaler GC liquidated damages in NC data center corridor — abccarolinas.org/data-
center-construction-in-the-carolinas-why-communication-discipline-now-decides-who-



wins-repeat-work/

16. ColonialWebb SVP Nathan Wethington on 40-70+ week mechanical equipment lead times
(March 2026) — colonialwebb.com / coverage in Richmond BizSense

17. L1-L5 commissioning levels (industry standard) — constructandcommission.com,
cxplanner.com (data center commissioning resources)

18. RFI cost baseline (10-15 per $1M project value at $1K-$3K each; BIM-enabled prefab
"eliminates almost all field RFIs on installed work") — industry research

The Cover Email This Snapshot Would Ship With

Mike,

Caught the ROTH disclosure on data centers — under 5% of revenue today, three national
vertical teams in motion. The pattern most multi-region MEP platforms hit between
hyperscaler project one and project three is fab stack fragmentation across acquired
operations: each shop runs different BIM-to-fab tooling, and the LD triggers in hyperscaler
subcontracts catch that fragmentation downstream as schedule risk.

Pulled together a snapshot for Limbach specifically — the five LD trigger conditions
hyperscaler GCs commonly penalize for, mapped to the BIM-to-fab pipeline, plus a fab
capability read on each of the recent acquisitions. Two-pager attached. Worth a look?

About This Sample

This Hyperscaler Readiness Snapshot was produced by Run Thresh as a sample run against
Stratus's own playbook. Limbach Holdings is not a Run Thresh customer; the analysis is built
entirely from publicly available signals (SEC filings, investor disclosures, press releases, capability
pages on each acquired company's website).

It represents one of three plays Stratus's outbound layer would run, against one of an estimated
50+ qualifying multi-region MEP contractors a quarter. The brief, play design, signal detection
setup, claim sources, operator checklist, and discovery shortlist sitting behind this PDF are not
attached.



